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APPROVAL OF MINUTES AND REVIEW OF ACTION ITEMS
Notify Exec Sec at science.coucil.execsec@noaa.gov within two weeks of the following meeting if any changes to
the minutes are needed.

CHAIR ANNOUNCEMENTS:

® The NOAA ‘Omics Working Group has provided their FY25Q2 Report.

o Cisco Werner is now serving as the new NMFS Principal member.

e Given recent staff reductions, the Chair understands that some LOs may need to scale down their
participation in committees and working groups. The expectation going forward is that if a LO has not
been involved in the writing stage of a product, the LO representatives will not be allowed to submit
substantial comments at the very end of the approval process. LO representatives will be informed
about products/deliverables being developed so they are able to monitor for topics and ensure proper
representation and participation in those groups.

MINUTES
e The February 18, 2025 meeting minutes were approved.

ACTION ITEM REVIEW
® Exec Sec reviewed current action items.

BRIEFINGS: Briefing materials are available in the 2025 Science Council Meetings folder on Google Drive.

e Research Security Update: Matthew Rice and Eric Geddis
10:35-11:10 AM (35 min) [04]
Informational

This presentation was given by Eric Geddis, NOAA’s Research Security Program Manager, with support from
Matthew Rice, the Director of the Internal Risk Management Program. The topic of Research Security was
discussed, with a focus on the implementation of National Security Presidential Memorandum-33 (NSPM-33).
Originally issued in January 2021 by President-elect Trump, NSPM-33 was followed by implementation guidance
released in January 2022. In August 2023, the National Institute of Standards and Technology (NIST) released
Special Publication 8484, which provides a framework for safeguarding international science and research. This
framework includes updated templates for disclosure forms, travel documentation, analytical review checklists,
export compliance forms, and technology control plans. NIST released IR 8481 “Cybersecurity for Research:
Findings and Possible Paths Forward” in July of last year. By January 2025, federal research agencies were required
to submit their plans for updated policies to OSTP and the Office of Management and Budget (OMB).

At NOAA, the Internal Risk team is leading efforts to implement NSPM-33 and support the research community in
operationalizing research security practices. This includes policy guidance, training, and awareness-building. The
program’s success depends on influencing institutional culture to prioritize the safeguarding of science rather than
treating research security solely as a compliance issue. It was emphasized that insider threat programs are not
equivalent to traditional security, cybersecurity, or counterintelligence programs. Instead, they represent a new
discipline focused on human behavior, identifying anomalies, and facilitating appropriate responses. These
programs typically act as facilitators, not responders.

The presentation highlighted the risks of failing to establish a comprehensive research security program, including
threats to national security, loss of intellectual property, exposure to espionage, and potential penalties for non-
compliance. Covered individuals under NSPM-33 are defined as those who significantly contribute to the scientific
development or execution of federally funded research. This includes principal investigators, senior/key
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personnel, and researchers within federal agencies. The guidance calls for standardized disclosure requirements
across agencies, the development of consistent forms and instructions, and the incorporation of digital persistent
identifiers (DPIs) into grant applications and reporting processes.

A key objective of NSPM-33 is to streamline the disclosure process across federal funding agencies. Disclosures
should include all academic, professional, or institutional affiliations (regardless of compensation), consulting
roles with time commitments, research-related travel funded by external entities, and in-kind contributions.
Institutions receiving more than $50 million in federal research funding annually are required to establish a
certified research security program. This program must include components such as cybersecurity, foreign travel
security, research security training, and export control training, all aligned with existing frameworks and best
practices. Institutions must also designate a point of contact for the research security program.

The research security community is increasingly adopting ORCID, a system that provides researchers with a unique
digital identifier. ORCID allows researchers to disclose affiliations, funding, and contributions in a way that is
controlled by the individual and easily reused across platforms. NOAA is actively participating in the federal effort
to develop standardized processes through the OSTP Subcommittee on Research Security, including work on a
standardized Memorandum of Agreement to support institutional certification requirements.

Discussion:
The Chair noted that he had previously invited Eric Geddis and Matthew Rice to brief senior leadership on

classified aspects of research security and underscored the significant internal and external threats facing NOAA's
research enterprise. He emphasized that these threats span across nearly all Line Offices (LOs), making it essential
to secure NOAA'’s research to maintain accountability to the American public. He asked what the LOs can do to
support ongoing research security efforts.

Eric Geddis responded by announcing the establishment of a Research Security Working Group, emphasizing the
need for a diverse mix of scientists and program officials to develop policies and identify current challenges within
NOAA. The Scientific Integrity Officer volunteered to assist, noting her prior experience with research security
programs at another federal agency. The Institutional Repository Manager also expressed support from the NOAA
Library, particularly in areas related to persistent identifiers (PIDs), and encouraged the team to reach out for
collaboration.

The Chair asked what lessons could be drawn from other bureaus already undergoing compliance improvements.
Eric explained that many other research agencies have incorporated NSPM-33 requirements directly into their
cooperative agreements, allowing them to hold researchers more accountable. In contrast, NOAA has not yet
implemented such measures, which limits the organization’s ability to respond effectively to external threat
intelligence regarding its researchers.

An action item was identified for Science Council leadership to follow up with Eric Geddis and Matthew Rice on
issuing a call for participants to join the new Research Security Working Group.

o NOAA Research & Development Database (NRDD) Update: Laura Newcomb

11:10-11:25 AM (15 min) [05]
Decisional
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The Chair of the Research and Development Enterprise Committee (RDEC) presented a recommendation to sunset
the NOAA Research & Development Database (NRDD). The NRDD was initiated following a unanimous 2016 vote
by the NOAA Research Council (now NSC) to implement a centralized system for tracking R&D activities across the
agency. Requirements were developed by a cross-Line Office committee, and a memorandum issued by then-
Chief Scientist Rick Spinrad mandated NOAA-wide participation. The database launched in 2017 with operational
support provided by OAR and has since become the agency’s primary system for documenting R&D project data,
including project details, status, personnel, transition plans, and alignment with strategic objectives.

Despite improvements to the NRDD over the years—such as the addition of bulk data templates, new dashboards,
a cloud migration, and a single sign-on capability—the system has faced persistent challenges. These include a
significant burden on users for data entry, duplicative reporting, limited utility due to inconsistent or outdated
inputs, and insufficient funding to enhance functionality. Furthermore, the system has struggled with limited
awareness and uneven usage across NOAA, which has created a cycle of low engagement and limited value.
Though the database contains over 5,500 R&D project entries, more than 400 transition plans, and data from over
900 NOAA office divisions, almost 70% of its content originates from OAR. OAR has also provided more than 90%
of the funding for the NRDD throughout its operational life—primarily at a basic operations and maintenance
level—without adequate resources for significant enhancements.

With no new funding identified, support for the NRDD is scheduled to lapse on April 11, 2025. The Research and
Development Enterprise Committee (RDEC), which oversees the NRDD, has approved a recommendation to
sunset the system. As part of the decommissioning timeline, the final data call closed on March 31, 2025; user
access was suspended on April 8; and ITMO support will end on April 11. All data will be pulled and archived, with
site visitors redirected accordingly. Administrative support for the NRDD will conclude on May 30, and the NRDD
admin account will no longer be monitored.

Sunsetting the NRDD will have several impacts, including increased reliance on primary sources and taskers for
information, greater effort required to respond to data requests, and a loss of standardized, searchable data on
NOAA R&D. However, it will also reduce the reporting burden on users and shift responsibility for project tracking
to individual offices. The NSC is now asked to make a decision: to accept or reject the RDEC’s recommendation to
sunset the NRDD.

Discussion:

The Chair began by thanking the NRDD team for their work over the years to operate and improve the system.
NMFS echoed this sentiment, noting that while the NRDD was a valuable tool, it required substantial effort to
maintain and use effectively. He stated that NMFS accepts the recommendation to sunset the database and
suggested that in the future, a more streamlined alternative might be considered. NWS shared a similar
perspective, expressing appreciation for the NRDD’s contributions but acknowledging that, given current staffing
constraints, NWS also supports the recommendation to sunset. She asked for insight into how many taskers the
NRDD may have helped avoid. Laura Newcomb responded that while NOAA-wide data wasn’t available, in OAR
alone the NRDD served as a starting point for over 300 taskers, helping to guide responses even if it didn’t provide
all the answers.
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Jose Garcia-Rivera, speaking in his dual role as Vice Chair and NESDIS representative, indicated that Mike Ford
would likely support the recommendation but would follow up separately. The Assistant Chief Data Officer
emphasized the importance of preserving the data currently housed in the NRDD, noting its value for future use.
He expressed interest in collaborating with the RDEC to explore alternative ways of aggregating and leveraging
this information, aligning with NMFS’s earlier suggestion for a more sustainable approach moving forward.

Vote:

NESDIS - present
NMFS - accept
NOS - accept
NWS - accept
OMAO - accept
OAR - accept

The Science Council voted to accept the recommendation to sunset the NRDD. The Chair will send a message
announcing this decision to the Science Council that Principals can distribute through their Line Offices.

e Prospectus for the Recompetition of the Northern Gulf Institute Cooperative Institute: Natasha White and
Molly Baringer

11:25-11:55 AM (30 min) [06]

Decisional

Natasha White, the Director of the Cooperative Institutes Administration Office (CIAO) presented a prospectus for
the establishment of a new Gulf of America Cooperative Institute (Cl). This proposal follows the NOAA Policy on
Cooperative Institutes (NAO 216-107A, June 2021), which mandates an open competition and merit-based peer
review for the creation of new Cls. According to the NOAA Cl Handbook, a prospectus must be submitted jointly
by the NOAA Line Offices (LOs) to the NOAA Science Council (NSC) for review, evaluation, and approval. If
endorsed by the NSC, the proposal is then forwarded to the Department of Commerce Under Secretary for final
approval before a competitive announcement can be issued.

Currently, the Northern Gulf Institute (NGI), led by Mississippi State University, has served as the Cl for the region
since 2016, with NOAA's Office of Oceanic and Atmospheric Research (OAR) as the administrative LO. Participating
NOAA funding LOs include OAR (AOML, CPO), NOS (NCCOS), NESDIS (NCEI), NWS, and NMFS (SEFSC). NGl's themes
through 2026 have included climate change and climate variability, coastal hazards, ecosystem management, and
effective and efficient data management.

The NGI has provided significant value to NOAA, and there is consensus that a Cooperative Institute should
continue in this region. However, the proposed new Cl would expand the geographic scope to encompass the full
Gulf of America—from Florida to Texas, from deep waters to inland watersheds, with a focus on the coastal zone.
The revised research themes include three carried over from the current NGI (coastal hazards, ecosystem
management, and data management) and one new proposed theme: technology-based solutions to
understanding environmental variability. This new theme would focus on developing and applying technological
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tools to enhance forecasting, observation, and protection of Gulf ecosystems in the face of changing
environmental conditions.

Desired capabilities for the new Cl include expertise in supercomputing, environmental data integration, advanced
visualization, unmanned systems, oceanographic and watershed modeling, meteorology, water quality,
socioeconomic analysis, and research vessel operations. While other Cls such as CIMAS and CIROH were
considered, CIAO determined that neither individually nor combined would fulfill the unique needs of the Gulf of
America Cl. Notably, High Performance Computing is identified as a differentiating strength of the current NGI.

The CIAO and the associated Working Group are requesting that the NOAA Science Council review, evaluate, and
approve the prospectus. Upon approval, the prospectus will be submitted to the Under Secretary for final
authorization to proceed with a competitive announcement.

Discussion:

The Chair raised a broader point about the branding of Cl names, asking whether they need to change when Cls
are recompeted. Natasha White clarified that while name changes are not required, they are made when the
geographic scope shifts; otherwise, continuity in naming is often preferred for recognition and familiarity.

NMFS raised concerns about the timing of the proposal, suggesting a possible pause to better align with evolving
administration priorities, given current uncertainties. Natasha acknowledged this option but noted the risks of
delaying, including project disruptions and the lengthy process of recompeting a Cl. She recommended proceeding
now with flexibility to update focus areas as needed.

The Council of NOAA Fellows representative emphasized the importance of maintaining fairness in the
competition process, cautioning against any perception of favoring Mississippi State University, the current lead
institution. Natasha responded that retaining the name would not imply favoritism.

Discussion turned to the timing of the Notice of Funding Opportunity (NOFO), with Natasha estimating a June
release if approvals are secured quickly. The Chair noted the limited time to finalize the scope and the need for
the policy team to ensure alignment with the new administration’s priorities. Natasha indicated a short pause
could be considered to improve clarity and alignment, and the Chair affirmed that such flexibility would be helpful.

NOS expressed interest in the revised research themes, particularly the shift toward technology and
environmental variability, and asked about financial commitments amid budget uncertainty. Natasha referenced
historical funding data, noting consistency across most LOs except for NWS, which shifted support to CIROH. NOS
suggested aligning the prospectus with the anticipated arrival of a new NOAA Administrator due to existing delays
in the approval chain.

Further clarification was provided on funding mechanisms. The Chair noted that initial Cl awards are modest, with
additional funding tied to specific projects, and therefore should not initially require Department of Commerce
Secretary approval. NMFS asked whether High Performance Computing (HPC) was reflected in the budget data,
and Natasha clarified that it was not included in the data used. Molly Baringer explained that HPC funds are
managed through separate contracts, while the Cl award is a financial assistance mechanism.
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Vote:

NESDIS - present

NMFS - approve

NOS - approve

NWS - approve

OAR - approve

OMADO - abstain (not present)

The Science Council voted to approve the draft prospectus, so it will move forward in the review process.

e Foreign Nationals Working Group Closeout: Elizabeth McLanahan and Whit Anderson
11:55 AM —12:20 PM (25 min) [07]
Informational

Elizabeth MclLanahan, Co-Chair of the Foreign Nationals Working Group (FNWG) alongside Whit Anderson,
delivered a closeout briefing on the group’s activities. The briefing focused on NOAA's efforts to implement the
Department of Commerce’s Department Administrative Order (DAQ) 207-12, “Foreign Access Management (FAM)
Program,” issued on June 23, 2021. This updated policy, which replaced the earlier “Foreign National Visitor and
Guest Access Program,” reflects the need for modernized controls to manage risks associated with foreign
national (FN) access to departmental facilities, resources, and activities—especially those not intended for public
release. Although NOAA’s work is generally intended for public dissemination, confusion has arisen around what
must be reviewed by the Office of Security (OSY), particularly when collaborating with foreign nationals in
scientific contexts, such as conference discussions or co-authoring publications.

To address these challenges, a NOAA Science Council Working Group was established in October 2023, with
representatives from each Line Office, General Counsel, OSY, the Chief Administrative Office (CAO), and the Office
of International Affairs (OIA), with Co-Chairs from OIA and OAR. The FNWG’s mandate was to clarify the
applicability of DAO 207-12 to NOAA activities by developing scenario-based guidance on when OSY clearance is
required, assessing the policy’s impact on NOAA's scientific work, and recommending improvements. A key
obstacle was the lack of consistent definitions for terms such as “public” and “not intended for public release,”
which often varied across government documents. The group worked to establish definitions and sought
clearance from OSY to use them. Notable definitions agreed upon include: “public” as a non-U.S. government
audience, “public information” as information made available by an agency, and “nonpublic information” as data
protected by law, policy, or privilege and not intended for public disclosure.

To support NOAA staff in navigating these complex determinations, the FNWG developed a decision-making
flowchart to illustrate how different FN collaboration scenarios should be handled. The group acknowledged that
many questions lack a simple yes or no answer, hence the need for a nuanced tool. This flowchart will be shared
with the NOAA Science Council following the briefing.

Discussion:
The Chair emphasized that securing concurrence from the Office of Security (OSY) on the definition of “not

intended for public release” was a critical step. This term could have been interpreted in multiple ways, and
establishing a clear definition allows NOAA to move forward largely in line with previous practices.

A participant from NOS reflected on the broader relationship between research security and foreign national (FN)

III

collaboration, calling it “almost paradoxical.” While there are valid concerns about potential information loss to
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foreign actors, the overall value of FN collaboration is widely acknowledged. The participant noted that most
research security professionals recognize the necessity of international collaboration for federal agencies. They
suggested a more formal partnership between NOAA ITMO and research security offices to establish clear
guidelines for safely engaging FNs in scientific work.

The Chair agreed, highlighting that NOAA maintains beneficial relationships with foreign nationals and that this
framework provides a structure to manage the associated risks effectively.

The Council of NOAA Fellows representative raised a question about the definition of “foreign national” and asked
specifically how green card holders are categorized. Elizabeth McLanahan responded by quoting the Department
Administrative Order (DAO), which defines a foreign national as any natural person who is not a U.S. citizen or
national. She noted that the DAO includes references to US Code and federal regulations to support this definition
and clarified that for the purposes of the order, foreign nationals and certain protected persons—including lawful
permanent residents (green card holders), refugees, individuals granted asylum, and certain contractors—are
considered non-federal employees. As such, they may be restricted from accessing classified national security
information or certain federal systems.

The Council of NOAA Fellows representative reflected on their own experience starting at NOAA as a Dutch citizen
and green card holder, noting that policies have shifted over time and often lacked clarity—particularly since green
card holders are still not always allowed full access to NOAA systems.

In response, Whit Anderson noted that according to his annual foreign nationals training, green card holders are
not considered foreign nationals.

ANNOUNCEMENTS
® Next meeting: Tuesday, June 10th at 10:30 am ET (switching to every other month meeting cadence)

ACTION ITEMS

® Science Council leadership will follow up with Eric Geddis to discuss putting out a call for participants for
the Research Security Working Group.
e Steve Thur will send a message to the Science Council that each Principal can distribute through their

LOs about the sunset of the NRDD.

e Exec Sec will share comments on the Gulf of America Cl Prospectus with Natasha White and Molly
Baringer.

e Natasha White and Exec Sec will provide documentation to record the decision to move forward with
the Gulf of America Cl prospectus.

® Exec Sec will assist with distribution of FNWG final materials.
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